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Index to Management of the Project (MoProj) Lessons Learned  

The Lessons Learned are historical observations about aspects of the practice of architecture when the 

events took place. Their applicability to current situations if left to the reader to decide. 

 Title 

00 Index to MoProj Lessons Learned 

01 Arbitrary Power 

02 Changes in the Scope of Services 

03 Door Handles 

04 If it Looks Like a Duck, Walks Like a Duck, Swims Like a Duck, and Sounds Like a Duck; Don’t 

Assume it’s a Duck 

05 Of Lintels and Short Walls - Contractor varies from the drawings, asks architect to okay the work 

06 Separation of Design and Contract Administration 

07 The Danger of Standard Details 

  

Note: Lessons Learned are drawn from the experiences of members, and were often learnt at significant 

cost. They are presented here in the hope that others can learn without having to go through the experiences 

themselves. 

Readers are to use their own judgement in applying the Lessons Learned to the specifics of their own 

situation. 

Readers are also encouraged to share their own lessons learned with the broader profession so all may 

benefit. Any submissions may be subject to editing for tone and content. 

https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base?subcat=029bf002-c8af-41b5-ba88-a02af8e1971e&subcat=&subcat=&subcat=&subcat=&subCatsCount=0
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/Arbitrary-Power
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/Changes-in-the-Scope-of-Services
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/Door-Handles
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/If-it-looks-like-a-duck-walks-like-a-duck-swims-like-a-duck-and-sounds-like-a-duck-dont-assume-its-a-duck
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/If-it-looks-like-a-duck-walks-like-a-duck-swims-like-a-duck-and-sounds-like-a-duck-dont-assume-its-a-duck
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/Of-Lintels-and-Short-Walls----Contractor-varies-from-the-drawings-asks-architect-to-okay-the-work--
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/Separation-of-Design-and-Contract-Administration
https://www.oaa.on.ca/knowledge-and-resources/practice-advisory-knowledge-base/practice-advisory-knowledge-base-detail/The-Danger-of-Standard-Details

